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“Your gift will make room in the marketplace, but performance management
will keep you there.”

His featured keynote, Your Gift Made Room, meets the audience where they already are—in the marketplace—and

shows them how to stay there and scale.

Since 1997, Coach Nic has been training and coaching entrepreneurs, helping more than 3,600 owners, teams,
and leaders close the gap between where they are and where they want to be. On stage he brings the same
conviction he brings to the boardroom, with story-driven talks rooted in a real methodology that send your
audience home with a plan they can run on Monday morning.

Talks for Entrepreneurs & Business Owners

Your Gift Made Room signaTurE

Your gift opened the door to the marketplace, but staying there
and scaling the business is a different game. This keynote shows
why performance management, not talent alone, is what keeps
you there and takes you higher.

The Unprofitable Entrepreneur

This talk exposes the real reasons so many owners stay
unprofitable and reveals the habits and mindset of the ones who
are profitable. Coach Nic walks the audience from unprofitable
to profitable using his RBAPSC™ methodology.

Measure & Maximize R.O.l.

This talk teaches owners and teams how to know their numbers
and make every dollar and every hour return more. Coach Nic
shows how the right measurement turns guesswork into
decisions that grow the business.

Converting Followers into Customers

This talk gives the audience a clear system for turning attention
and followers into paying customers. Coach Nic shows how to
move people from audience to buyer instead of collecting likes
that never become revenue.
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The Plan Is the Boss!

Many owners skip their own systems because they are the
owner and feel they do not have to follow them. This talk is the
wake-up call that you do need the systems, the metrics, and the
strategy, because the plan is the boss and the boss tells you
what to do.

The P.R.O.F.L.T.™ Selling System

Coach Nic's proprietary six-stage system for managing the
entire sales process, from preparation through follow-up. The
audience learns to turn order-takers into top performers who
uncover every need, recommend complete solutions, and drive
average sale, units per transaction, and dollars per customer.
The six stages: Prepare, Rapport, Observe and Offer, Fix
Objections, Invoke the Yes, and Take the Money.

Maximizing Profit per Customer

This talk shows how to grow the average sale, the units per
transaction, and the dollars earned per customer. The audience
leaves knowing how to raise the value of every transaction
without having to chase more traffic.

Adaptability & Flexibility

This talk shows how to build a resilient business that bends
without breaking. Coach Nic shares how owners stay profitable
and keep moving forward through change, pressure, and the
unexpected.

coachnicdc.com - (202) 914-6595



The Al Command Center

Every owner knows the disciplines that drive results, and how
many quietly fall through the cracks. Coach Nic shows how a
coordinated Al workforce can run those disciplines across every
department—from programmed personas to automated follow-
up that tracks every hot, warm, and cold leads so the owner gets
out of the day-to-day, keeps the human judgment that drives
results, and scales without adding payroll.

Talks for Career Professionals & Their Leaders

PRIVATE - NONPROFIT - GOVERNMENT

KEYNOTES — EMPLOYEES & CAREER PROFESSIONALS

The Unprofitable Employee Gap Manage Your Career

The flip side of The Unprofitable Entrepreneur, applied to the This talk teaches professionals to apply Coach Nic’'s RBAPSC™
employee and career professional. Coach Nic reveals the habits, methodology to their own careers. The audience learns to find
attitudes, and mindset that make a professional genuinely the gaps between where they are and where they want to be—
valuable—so they stop being a cost and start being a profit and to close them on purpose to thrive and advance.

center for any organization.

KEYNOTES — MANAGERS, SENIOR LEADERS & C-SUITE

Gap Manage Your Employees

Built for managers and senior leaders who need the best from
their people. Coach Nic shows how to performance-manage a
team with the RBAPSC™ method and consistently pull out
everyone's very best.

Professional Development Series

Coach Nic also delivers a complete professional-development curriculum for career professionals—available as
individual workshops or a full multi-week series. It has been delivered for workforce and career-development programs,
and every module is built for private-sector, nonprofit, and government teams alike.

— Becoming a Valuable Employee — Increasing Productivity

— How Are You Showing Up? — Worker Engagement & Well-Being

— Workplace Ethics — Work-Life Balance

— Professionalism: Your Brand — Health & Self-Care

— Communication Skills — Defining Career Goals

— Critical Thinking & Decision-Making — Career Pathways

— Problem-Solving: Analysis to Action — Overcoming Advancement Challenges

— Emotional Intelligence — Finding a Mentor & Sponsor

— Time Management & Prioritization — Marketing Your Brand & New Responsibilities

— Adaptability & Flexibility — Intrapreneurship: Manage Your Job Like a Business
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Why Coach Nic

1997 3,600+ DC

Training & coaching entrepreneurs since Entrepreneurs & professionals trained Washington-based, serving nationwide

Coach Nic's talks are built on proprietary frameworks refined since 1997—including the RBAPSC™ gap-management
methodology, the P.R.O.F.L.T.™ selling system, and Speed to Revenue™. Audiences leave with a method they can run,
not just motivation that fades.

Audiences Formats
— Entrepreneurs, founders, and small-business owners — Keynote of 30 to 90 minutes
— Corporate learning & development teams — Half-day and full-day training
— Government and public-sector agencies — Train-the-trainer and workshops
— Nonprofits, associations, and conferences — Panels, fireside chats, and virtual sessions

Book Coach Nic to Speak

Share your date, your audience, and the outcome you want, and Coach Nic will tailor the talk to your room. Book at
coachnicdc.com —
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